To:  Way,  Steven[way. steven@epa.gov] 

From:  Matt  Francis 

Sent:  Tue  4/7/201 5 9:47:35  PM 

Subject:  RE:  RnB  Draft  Workplan 

RFPs  out  to  all  but  Montezuma  guy.  I’ll  get  his  sent  as  soon  as  I can  get  a return  call  with  an 
email. 


From:  Way,  Steven  [mailto:way.steven@epa.gov] 
Sent:  Tuesday,  April  07,  2015  3:35  PM 
To:  Matt  Francis 

Subject:  RE:  RnB  Draft  Workplan 


That’s  fine. 


Steven  Way 

Federal  On-Scene  Coordinator 
Emergency  Response  Unit 
US  EPA  - Region  8 
1595  Wynkoop  Street 
Denver,  CO  80202 

Office:  303-312-6723 


From:  Matt  Francis  [mailto:m.francis@erllc.com] 

Sent:  Tuesday,  April  07,  2015  3:04  PM 
To:  Way,  Steven 

Subject:  RE:  RnB  Draft  Workplan 
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Correct,  but  it  is  a day  of  travel,  day  of  work,  day  of  travel.  So  6 work  days  for  those  involved  to 
contact  and  then  DeNeef  grout.  Contact  grouting  occurs  after  the  7-day  break  data  is  received,  so 
chances  are  ERRS  people  will  be  at  GK,  but  to  do  a stand  alone  estimate  I need  to  account  for 
each. 


From:  Way,  Steven  [mailto:wav.steven@epa.gov1 

Sent:  Tuesday,  April  07,  2015  3:00  PM 
To:  Matt  Francis 

Subject:  RE:  RnB  Draft  Workplan 


No,  I forgot  about  the  return  for  the  contact  grout.  Flowever,  that  would  not  include  the  same 
level  of  operation. 


Steven  Way 

Federal  On-Scene  Coordinator 
Emergency  Response  Unit 
US  EPA  - Region  8 
1595  Wynkoop  Street 
Denver,  CO  80202 


Office:  303-312-6723 


From:  Matt  Francis  [mailto:m.francis@erllc.com1 

Sent:  Tuesday,  April  07,  2015  2:56  PM 
To:  Way,  Steven 

Subject:  RE:  RnB  Draft  Workplan 


Was  that  total  including  set  up  and  restoration?  Did  you  include  coming  back  to  contact  grout 
and  then  again  to  DeNeef? 
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From:  Way,  Steven  [ mail  to : wav . steven@epa.  gov] 

Sent:  Tuesday,  April  07,  2015  2:56  PM 
To:  Matt  Francis 

Subject:  RE:  RnB  Draft  Workplan 


I ball  parked  35  days 


Steven  Way 

Federal  On-Scene  Coordinator 
Emergency  Response  Unit 
US  EPA  - Region  8 


1595  Wynkoop  Street 
Denver,  CO  80202 


Office:  303-312-6723 


From:  Matt  Francis  [mailto:m.francis@erllc.com] 

Sent:  Tuesday,  April  07,  2015  2:51  PM 
To:  Way,  Steven 

Subject:  RE:  RnB  Draft  Workplan 


cbi/ex.  4 isince  that  is  what  the  bond  discussion  centered  on.  With  schedule  for  ERRS 


I’ll  assume 
below: 


Mobe/pond  const/water  treatment  set  up/access  road  improvement,  etc  - 10  days 
Support  mucking  - 6 days 
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Support  underground  const  - 24  days 
Site  restoration/demobe  8 days 


That  sound  about  right? 


From:  Way,  Steven  [ mail  to:  wav . steven@epa.  gov] 

Sent:  Tuesday,  April  07,  2015  2:47  PM 
To:  Matt  Francis 

Subject:  RE:  RnB  Draft  Workplan 


Yes,  I would  prefer  to  receive  your  estimate  with  an  assumption  (range  if  preferred)  for  the 
subcontractor’s  pricing. 


Thanks 


Steven  Way 

Federal  On-Scene  Coordinator 
Emergency  Response  Unit 
US  EPA  - Region  8 
1595  Wynkoop  Street 
Denver,  CO  80202 

Office:  303-312-6723 


From:  Matt  Francis  [mailto:m.francis@erllc.com] 

Sent:  Tuesday,  April  07,  2015  2:43  PM 
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To:  Way,  Steven 

Subject:  RE:  RnB  Draft  Workplan 


I haven’t  done  an  estimate  yet.  Was  waiting  on  bids/schedule  from  sub  to  do  it.  I can  easily  do 
one  if  you  want  to  work  off  some  assumptions  for  their  costs/duration. 


From:  Way,  Steven  [ mail  to:  wav . steven@epa.  gov] 

Sent:  Tuesday,  April  07,  2015  2:43  PM 
To:  Matt  Francis 

Subject:  RE:  RnB  Draft  Workplan 


Matt, 


Did  you  already  send  me  your  cost  estimate  ? 
Steven  Way 

Federal  On-Scene  Coordinator 
Emergency  Response  Unit 
US  EPA  - Region  8 
1595  Wynkoop  Street 
Denver,  CO  80202 


Office:  303-312-6723 


From:  Matt  Francis  [mailto:m.francis@erllc.coml 

Sent:  Wednesday,  March  25,  2015  1:45  PM 
To:  Way,  Steven 
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Subject:  RnB  Draft  Workplan 


Attached  is  a draft  revised  work  plan  as  requested  by  the  CO.  Marilyn  will  provide  this  draft  to 
Richard  now,  so  no  hurry  for  you  to  review. 


Matt  Francis 

Environmental  Restoration,  LLC 
303.994.6611 
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